Matthew P. Garvey

DNP, MBA, RN
Tompkinsville, Kentucky
matthew.garvey@garveyces.com

Cell: (270) 427-1394

Professional Experience:

Vanderbilt University Medical Center — Utilization Management Specialist (February 2025 - Present)
Employment Status: Full-Time Bed #: 800+

Review and evaluate the medical necessity of healthcare services using evidence-based clinical
criteria to ensure appropriate resource utilization while maintaining quality patient care.

Collaborate with healthcare providers, case managers, and insurance representatives to coordinate
patient care plans and facilitate timely authorization of medical services.

Analyze clinical documentation to determine the appropriate level of care and length of stay for
patients, making recommendations for alternative care settings when indicated.

Monitor ongoing treatment plans to identify opportunities for improved patient outcomes and cost-
effective care delivery while adhering to regulatory requirements.

Serve as a clinical resource by educating healthcare team members regarding utilization
management processes, documentation requirements, and compliance with healthcare policies.

Harrison Memorial Hospital — Emergency Department Staff Nurse (January 2025 - June 2025)
Employment Status: Per Diem Bed #: 61

Rapidly assess, prioritize, and deliver care to patients with acute and life-threatening conditions.
Administer medications and treatments according to established protocols and physician orders.
Document patient care accurately and comprehensively in electronic medical records.

Coordinate the transfer of patients to higher levels of care, including communication with receiving
facilities and preparation for transport.

Collaborate with interdisciplinary team members to ensure efficient patient flow and optimal emergency
care delivery.

Northern Kentucky University School of Nursing — Adjunct Faculty DNP Program (September 2024 - Present)
Employment Status: Per Diem Bed #: N/A

Serve as adjunct faculty in the Doctoral Nursing Program at Northern Kentucky University, teaching
advanced health policy courses and shaping future healthcare leaders.

Design and deliver a comprehensive healthcare policy, legislation, and advocacy curriculum
incorporating current industry trends and real-world applications.

Mentor doctoral nursing students in policy analysis, research, methodology, and professional
development, supporting their growth as healthcare policy experts.

To enhance student learning outcomes, provide detailed feedback and assessment on complex
policy analyses, research papers, and project proposals.

Foster engaging classroom discussions on contemporary healthcare policy issues, connecting
theoretical frameworks with practical application in nursing leadership.

Garvey Consulting & Education Services, L.L.C. - Owner/Operator (September 2023 - Present)
Employment Status: Self-Employed Bed #: N/A

Founded and operate a legal nurse consulting firm, providing comprehensive medical-legal analysis
and expert consultation services to law firms and healthcare organizations.

Manage end-to-end financial operations, including billing, accounts receivable, budgeting, and
pricing, resulting in consistent growth.

Develop and execute targeted marketing strategies to acquire and retain clients.

Build relationships with law firms, medical professionals, and industry partners to expand business
opportunities and strengthen market position.

Oversee all aspects of client case management from initial consultation through final report
delivery, handling sensitive medical records while ensuring strict confidentiality and compliance.
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LifePoint Health Central Kentucky Market — Registered Nurse | Special Response Team
Employment Status: Full-Time Bed #: Varied

Central Kentucky Market — Special Response Team Registered Nurse (November 2023 — August 2024)
O Served as charge nurse and bedside nurse across four LifePoint Health hospitals in the Central

Kentucky market.

Completed rotating 6-week assignments providing care across all acuity levels, including

Med/Surg, Stepdown, ICU, and ED.

Managed core patient assignments, ED boarders, and charge nurse duties as needed.

e}

Delivered direct patient care in collaboration with attending physicians.
Provided advanced cardiac life support for patients experiencing critical emergencies.

O O O O

Documented patient care in compliance with federal, state, accreditation, and facility standards.

Bluegrass Community Hospital — ED Registered Nurse [ House Supervisor (July 2023 - November 2023)

o Rapidly assessed, prioritized, and delivered care to patients with acute and life-threatening
conditions.

o Administered medications and treatments according to established protocols and physician
orders.

o Documented patient care accurately and comprehensively in electronic medical records.

o Coordinated the transfer of patients to higher levels of care, including communication with
receiving facilities and preparation for transport.

o Collaborated with interdisciplinary team memobers to ensure efficient patient flow and optimal
emergency care delivery.

o Provided hospital-wide leadership during shifts, made critical resource allocation decisions, and
coordinated responses to emergent situations while maintaining operational workflow.

o Served as primary liaison between departments, administration, and clinical staff to resolve
complex issues, ensured adequate staffing levels, and maintained quality standards across all
units.

Vanderbilt University Medical Center — Administrative Coordinator (October 2022 — May 2024)
Employment Status: Full-Time Bed #: 800+

Served as management and decision-making resource throughout medical center operations.
Implemented and interpreted medical center policies and procedures across departments.
Coordinated interdepartmental services to optimize patient care delivery.

Evaluated the effectiveness of organizational policies and systems through data analysis.

Facilitated staff orientation and professional development initiatives.

Assessed care quality through administrative rounds to patient units and hospital departments.
Co-managed inpatient discharge lounge, providing administrative oversight and direct patient care.

Served as liaison to other hospitals enterprise-wide, facilitating system-level coordination and
communication.

Collaborated directly with the Chief of Staff on all incoming transfers to the Adult Hospital, balancing
capacity management against clinical needs.

Vanderbilt University Medical Center — Transfer Coordinator (May 2022 — October 2022)
Employment Status: Full-Time Bed #: 800+

Coordinated patient transfers from referring facilities to appropriate specialty services.

Communicated critical clinical information between referring and receiving teams.

Served as a liaison between referring providers and receiving physicians for high-acuity patients.
Maintained comprehensive documentation of all transfer requests and cormmunications.

Prioritized transfers based on clinical acuity, resources, and institutional capacity.

Collaborated with utilization management and admissions to secure authorization and maintain financial
integrity.

Coordinated with Vanderbilt LifeFlight to secure appropriate patient transport resources.
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Cross Country Staffing Agency — Travel Registered Nurse (September 2021 — May 2022)
Employment Status: Contract Bed #: 309 Ascension St. Vincent's Southside, Jacksonville, Florida

e  Delivered critical care in both the intensive care unit and emergency department settings.
Functioned as a charge nurse in intensive care and emergency departments.

Managed emergent patient situations requiring advanced interventions.

Selected as a dedicated night shift Rapid Response Nurse.

Collaborated with interdisciplinary teams to ensure optimal patient outcomes.

CHI St. Joseph Hospital - Coronary Care Intensive Care Unit Nurse Manager (May 2021 - Sept. 2021)
Employment Status: Full-Time Bed #: 433

e  Maintained 24/7 accountability for 12-bed ICU, overseeing 50 FTEs.
Recruited, retained, coached, and transitioned professional staff to meet dynamic unit needs.
Created monthly unit schedules, ensuring appropriate staffing models and skill mix.
Implemented quality improvement projects enhancing patient care safety and outcomes.
Assisted in developing brain death determination and organ procurement policies.
Served as facility liaison for dialysis services between the organization and third-party vendor.
Conducted cost-benefit analysis for in-house CRRT program and drafted capital expenditure proposal.
®  Provided direct patient care in the intensive care unit to address departmental needs.

Vanderbilt Wilson County Hospital - House Administrator (May 2020 - May 2021)
Employment Status: Full-Time Bed #: 245

e  Served as management and decision-making resource throughout medical center operations.
Implemented and interpreted medical center policies and procedures across departments.
Coordinated interdepartmental services to optimize patient care delivery.
Evaluated the effectiveness of organizational policies and systems through data analysis.
Facilitated staff orientation and professional development initiatives.
Assessed care quality through administrative rounds to patient units and hospital departments.

Served as liaison to other hospitals enterprise-wide, facilitating system-level coordination and
communication.

Led all rapid response interventions and inpatient cardiac arrest resuscitations.

Served as the administrative decision-maker for incoming transfers and administrative denials, managing
organizational capacity.

Christian Care Communities of Bowling Green — Director of Nursing (Sept. 2019 - Jan. 2020)
Employment Status: Full-Time Bed #:152

e | ed executive nursing operations for 48 long-term care beds, 14 acute rehabilitation beds, 60 assisted
senior living units, and 30 memory care beds.

Supervised 80 direct care FTEs and six administrative nurse FTEs across multiple care settings.

Increased average daily revenue in acute rehabilitation unit from $350 to $550 per patient day within
four months.

Collaborated with human resources on personnel recruitment, retention, and termination processes.
Provided oversight of professional conduct and implemented disciplinary actions as needed.
Planned and facilitated staff meetings and professional development training.

Ensured regulatory compliance with CMS and Office of Inspector General requirements.

Developed, implemented, and evaluated new policies to enhance operational effectiveness.
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The Medical Center of Bowling Green — House Administrator & ED Staff Nurse (Nov. 2017 — Apr. 2020)
Employment Status: Full-Time Bed #: 373

House Administrator (Sept. 2018 — Sept. 2019)

o Served as management and decision-making resource throughout medical center operations.
Implemented and interpreted medical center policies and procedures across departments.
Coordinated interdepartmental services to optimize patient care delivery.

Evaluated the effectiveness of organizational policies and systems through data analysis.
Facilitated staff orientation and professional development initiatives.

Assessed care quality through administrative rounds to patient units and hospital departments.
Served as liaison to other hospitals enterprise-wide, facilitating system-level coordination and
communication.

Led all rapid response interventions and inpatient cardiac arrest resuscitations.

Served as the administrative decision-maker for incoming transfers and administrative denials,
managing organizational capacity.
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Emergency Department Staff Nurse (Nov. 2017 - Sept. 2018, Jan. 2019 — Apr. 2020)

o Rapidly assessed, prioritized, and delivered care to patients with acute and life-threatening
conditions.

o Administered medications and treatments according to established protocols and physician
orders.

o Documented patient care accurately and comprehensively in electronic medical records.

o Coordinated the transfer of patients to higher levels of care, including communication with
receiving facilities and preparation for transport.

o Collaborated with interdisciplinary team members to ensure efficient patient flow and optimal
emergency care delivery.

Hudson Staffing Agency - Travel Registered Nurse (July 2016 — Nov. 2016, Apr. 2017 — Nov. 2017)
Employment Status: Contract Bed #:176 Sky Lake Medical Center

Delivered critical care in both the intensive care unit and emergency department settings.
Functioned as a charge nurse in intensive care and emergency departments.

Collaborated with interdisciplinary teams to ensure optimal patient outcomes.

Developed evidence-based targeted temperature management protocol and created online
learning modules for staff education

Analyzed emergency department length of stay for abdominal pain patients, comparing
physician order entry versus nurse-driven protocols

Area Health Education Center - Instructor, Compliance, & Relations Coordinator
Employment Status: Contract Bed #: N/A

Developed State Registered Nurse Assistant educational course for pre-physician assistant and
pre-medicine majors at Western Kentucky University.

Managed program budget as established by the Executive Director.

Secured Kentucky state certification for hosting the state registered nurse assistant course.
Negotiated contracts for educational services between multiple organizations.

Recruited and retained faculty to support instructional delivery.

Vanderbilt University Medical Center - Critical Care Float Pool Staff Nurse (Dec. 2016 - Sept. 2018) Per Diem
Employment Status: Contract Bed #: 800+

Delivered direct patient care across multiple inpatient units, including medical/surgical, step-
down, specialty critical care, and emergency.

Documented comprehensive patient care in compliance with federal, state, accreditation, and
facility standards.

Adapted quickly to varied clinical environments, demonstrating proficiency with unit-specific
protocols and equipment.

Collaborated with interdisciplinary teams to ensure continuity of care during critical transitions.
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TriStar Skyline Medical Center — Critical Care Unit & Trauma Intensive Care Unit (Jan. 2015 - Dec. 2015)
e  Delivered direct patient care in collaboration with attending providers.

e Trained in the general Critical Care Unit before selection as an inaugural Trauma Intensive Care Unit staff
member.

e Respondedto Level | and Level Il trauma activations in the Emergency Department.
Provided clinical guidance and leadership as charge nurse.

Documented comprehensive patient care in compliance with federal, state, accreditation, and facility
standards.

Certifications:

Critical Care Registered Nurse — American Association of Critical-Care Nurses
Certified Emergency Nurse — Board of Certification for Emergency Nursing Trauma
Advanced Cardiac Life Support — American Heart Association

Pediatric Advanced Life Support — American Heart Association

Basic Life Support — American Heart Association

Trauma Nurse Core Course — Emergency Nurses Association

Education:

University of Dayton — Dayton, Ohio (Pursuing)
Juris Doctor
August 2024 — Present

University of South Alabama — Mobile, Alabama (Degree Conferred)

Doctor of Nursing Practice — Executive Nursing Administration (Degree Conferred)
Master of Nursing — Executive Nursing Administration (Degree Conferred)

August 2017 — May 2023

Western Governors University — Salt Lake City, Utah (Degree Conferred)
Master of Business Administration — Healthcare Management
March 2016 - January 2018

Western Kentucky University — Bowling Green, Kentucky (Degree Conferred)
Bachelor of Science in Nursing
August 2011 - December 2014

Monroe County High School — Tompkinsville, Kentucky (High School Diploma)
August 2007 — May 2011



